ALLEGHENY COUNTY COALITION FOR RECOVERY

Quality Improvement Committee
Minutes

Date: November 7, 2008

Co-Chair(s): | Wes Sowers Meg Park

Note Taker: Marilyn Micknowski

Attendees: Victoria Livingstone | Wendy Drapcho | Bridgette McNamee Alan Corn | Meg Park
Wes Sowers Harold Hartger | Steven Christian-Michaels

DISCUSSION ITEMS

Agenda Item: SPA Updates

Committee Spokes Person: Steven Christian-Michaels

Committee Goal Being Addressed: Quality Improvement Committee’s cooperation with the SPA initiative in ensuring

the initiative is recovery-focused.

Discussion: New service code will be implemented by January 1, 2009. As far as finances; SPA is waiting on a rate
increase for service coordination. Pat Valentine has been e-mailed about the fact that Pitt needs to have this in place
because it does tie into the mentor training program. Competency work group developing which kind of training needs to be
set up. Itis a 6 level training program including a supervisor training level which is essential to the train-the-trainer program
working. They have come up with the beginnings of a job description recommendation for agencies so the nine affirmative
responsibilities of the Service Coordinators be “imbedded” in the job description and in performance evaluations. The Steering
Committee has approved contingency fund changes which will be put into place on July 1, 2009, every year an increase of
125 will be asked until the year 2015 when it will be 1500 per Service Coordinator. Outcomes research monies will primarily
be looked for through foundations. Surveys were done at the administrative level for Service Coordinators; data will be
released next month. County workgroup (contract language) is being worked on for its January 1, 2009 deadline.

Action ltem Person Responsible Target Date
Continued SPA updates Steven Christian-Michaels Ongoing

Agenda Item: Universal Service Plan
Committee Spokes Person: All committee members
Committee Goal Being Addressed: What is being done with the Plan as a whole
Discussion: Last month it was discussed that there should be one tool that would meets the needs of the consumer, family
and service coordinator write a client-driven service plan and having a tool for agencies that would help outcome
measurements. It was recommended that we combine the best of each suggested tool to improve upon the current
environmental matrix; i.e., The Ohio Scale, CANS, POMS, NOMS and CONS. And that it should be child and adult friendly. It
was also discussed that the SPA Steering and ACCR Quiality Improvement Committees should agree on the details of the
revised principles of the plan. Can a plan be built that is adaptable enough that it can incorporate the assessment process
that is agreed upon?
Universal Service/Recovery Plan terminology (most recent agreed-upon) as follows;
1. Life Vision
2. Strengths: Safety/Functioning/Supports & Stressors/ Health & Wellness/Resiliency & Recovery
3. Areas of Living
4. Desired Outcomes: Measures
Actions
Target Date

Action ltem Person Responsible Target Date
SPA Steering & ACCR Quality
Continued discussion Committees Ongoing (for now)




Agenda Item: Narrative Summary (Assessment)
Committee Spokes Person:
Committee Goal Being Addressed: What a Narrative Summary should include
Discussion: Assessment of person & person’s situation; have a story of each person’s current situation.

*CONSENSUS: Start at Life Vision; use the experience that the consumer has, trying to break out of the mold of
making a consumer repeat their “story” over and over again. Suggestion = build a draft. Steven created a document on his
P.C. during our discussion; he will give it to Meg and she will e-mail it to everyone.

Action Item Person Responsible Target Date
Each of us writes a life vision (what we feel should be
included) All QI Committee members Next meeting.

NEXT MEETING

Date: December 5, 2008
Location: One Chatham Center, 3 floor, room #305
Time: 12 noon
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